COMMUNITY & ECONOMIC DEVELOPMENT COMMISSION

Our Vision:

To create a vibrant and prosperous city that is the region’s commercial and employment

hub and the residential community of choice, marked by safe and pleasant neighborhoods,
and diverse recreational, entertainment and enrichment opportunities.
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Meeting Agenda

Training & Workforce Development Center
3050 Prosperity Place, LindenPointe, Hermitage, PA

January 8, 2026
12:00 Noon

1) GENERAL
A. Roll Call

B. Public Comments

C. Consideration of Approval of Minutes for October 24, 2025
2) EINANCIAL REPORTS

A. Revolving Loan Funds (RLF)

i. RLF Repayment Report

ii. Landscape & Fagade Financial Report
iii. RLF Financial Report
3) BUSINESS MEETING

A. 2026 Budget Review

B. Local Share Act Facility Project - Hermitage Little League/Hermitage Athletic Complex

October 9, 2025 Award of Construction Contracts

- 2026 Buhl Regional Health Foundation RFP Submission
C. Hermitage Athletic Complex RACP Pickleball/Parking Design Update
D. “Doing Business in Hermitage” Discussion





