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TESTING &
EXPERIMENTING
How is the Scientific Method
applied to Entrepreneurship?

The implementation phase focuses on early, fast, lowcost testing and experimentation to strengthen ideas
and ensure entrepreneurs are on the right path toward
meeting the needs of their potential customers. This
involves taking action, trying something new, and
building that learning into the next iteration; it involves
asking questions, validating assumptions, and taking
nothing for granted.
Students will learn how to test their ideas through
different types of experiments by following the six
steps of the Scientific Method.
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FEATURED
ENTREPRENEUR

MANUFACTURING SITE
VISITS

Grace Cataloni, Senior at Hickory

Thank you, Graham Stamping and Reynolds
Services!

Grace joined the eAcademy after hearing
positive stories from her two older sisters,
both of whom are eA alumni. She explains
that although she is not interested in
business, she finds the skills she learns in
class "extremely useful" for her future.
She continues, "It's helped me with public
speaking, being open to all kind of ideas,
and most importantly learning how to
work with others smoothly."
After graduation, she wants to attend
California University of Pennsylvania and
get a dual major in elementary and special
education. She believes that teachers need
to be more uplifting, exciting, and
understanding of their students. Grace
states, "If I become a teacher and make
just a little more of a difference so that
every student feels special, I will feel
accomplished."

Student entrepreneurs at the eAcademy
stopped by Graham Stamping (pictured on
front) to tour the manufacturing facility
with President, David MacHarg. Lisa Demas
Dach, Strategic Business Advisor with the
NWIRC, joined us as well. They learned
about the different industries servedautomotive, construction, energy, and
mining- and saw first hand how a few of
the manufacturing machines work all the
way from design, to prototype, to the
production of reliable parts from custom
dies.
Students also toured Reynolds Services,
Inc. They met with Chairman & CEO, John
Frangakis, and learned how he is brining
his experience with the information
technology industry to the packaging and
containers industry.

NOVEMBER 2021 | ISSUE NO. 3

WHAT'S AHEAD?
Kata in the Classroom (KIC)
KICis a hands-on exercise to introduce the scientific
pattern of the Improvement Kata in school
classrooms. It was originally targeted at Middle
School Science teachers, but is now used in all sorts
of K-12 and college educational settings. The KIC
exercise combines a practical scientific pattern (the
"Improvement Kata") with techniques of deliberate
practice, to help you make scientific thinking a
teachable skill that anyone can learn.
Lisa Pustelak, with the NWIRC, coached students
through a “Kata in the Classroom” workshop this
month. Students learned that kata are structured
routines, originating in martial arts. In business,
Kata describes the foundational continuous
improvement philosophy and culture exemplified by
Mike Rother and his Toyota Kata.
eAcademy teams of students established a baseline,

faced a challenge, developed a
next target condition on the way
to the challenge and conducted
toward that target condition.
While the students were engaged
in this hands-on activity, they
were simultaneously being
introduced to a scientific meta
skill.
Whether in martial arts, personal
improvement, or business, Kata
as we discussed it is a
methodology that uses repeated,
consistent practice and scientific
thinking to train the skills that
enable a person to make rapid,
incremental improvements every
day.
eAcademy students will be
utilizing the Improvement Kata as
we continue with our curriculum.

Kata in the Classroom has allowed
us to practice scientific thinking,
creative problem-solving,
collaboration, and communication.

